Begins September 22, 2020 \ ]

Relmagine: Mastermind Collective for Administrators Relmagne

Led by Relmagine and Shifting Schools founder Jeff Utecht, M

the Relmagine Mastermind Collective has been created as a

place and time for Administrators tasked with making Distance Learning work for
their schools, teachers, students and families, to come together and collectively
share ideas, challenges and successes.

You will be encouraged to bring data, ask questions, to share, and to give others

feedback during the hour long Mastermind collective, scheduled every other week
for 4 sessions.

What do you need?

THE SESSIONS:
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#2
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ASYNCHRONOUS VS SYNCHRONOUS LEARNING
We will focus on research best practices for online learning
along with data that we are gathering across the state
about what is working and what is not.

DATA POINT: Districts/Schools who have more
asynchronous time in their schedule are reporting parent
and student 'happiness' with their program/schedule

SCHEDULES

Bring your school schedule and based on Session 1 we will
look at your school specific schedule and how it does or
does not align with best practice and the data we are
gathering together across this state.

DATA POINT: Districts who have regularly scheduled

zoom meetings more than 2.5 hours a day are starting to
receive push back from the community.

PROVIDING FEEDBACK AND SUPPORT TO
TEACHERS FROM A DISTANCE

Your use to doing walkthroughs and meeting with PLCs.
How do you give feedback and support educators in this
new distance/hybrid learning education system?

DATA POINT: Administrators who lead by example and use
the same tools with their staff that they require staff to
use with students make staff feel supported in their efforts.

COMMUNICATION

Education of the future will require administrators to
embrace the use of video and social media to communicate
with staff, students and the wider community. We will share
what districts are doing and allow you to talk and hear from
what is working in other districts.

PRO TIP: You get on the cell phone you win!

e A quiet space for an hour, once every two weeks for 4 sessions.
e A device that can access the internet and is capable of getting you into Zoom, (The ability to turn
on your video or audio is handy but not necessary;

e A willingness to share & a willingness to fail fast, fail proud! (aka a growth mindset).

Can | register for the Mastermind Collective if | haven't done Relmagine before?

Relmagine Mastermind Collective is open to ALL Administrators. You do not need to have taken part
in Relmagine 1.0, 2.0 or 3.0 to register.
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